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TAMEIRA

Overview of the 14t" Medium-term Management Plan rr2026/3~Fy2028/3

€ Aiming for a PBR above 1x through integrated ROE improvement across business, sustainability and
financial strategies

Sustainability

© 2025 TAMURA CORPORATION

* Business portfolio review
@ Building a foundation for growth
@ Structural improvement

» Cash allocation supporting growth
« Enhanced shareholder returns

* Governance & Compliance
* Human Resource
* Environment

Profitability
Improvement

ROIC
Improvement

Improved
Shareholder
Returns

Cash Generation
Improvement

Aspiration for

2050
4 N

A leading company
well recognized by
global electronics
markets to contribute
to realizing
decarbonized society
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TAMIRA

Business Strategy under the 14t Medium-term Management Plan

€ Implementing early structural improvements and building a foundation for growth,
while reviewing the business portfolio in aspiration for 2050

Grow with the market opportunities from the decarbonized
society, including potential M&A

« Key Markets: Clean Energy-related such as Power Infrastructure,
Industry, Mobility, and Next-generation Communications

» Key Products: Next-generation Power Electronics-related products
» Key Regions: Europe and the Americas

Early
Structural
Improvement

Achieving early results through swift execution
 Improving capital efficiency (ROIC)

Building  Optimizing inventory levels and inventory turnover days
a Foundation * Reducing China dependency and reviewing business locations

» Improved profitability

01]0J310d Ssauisng ay) buimaiAsy

* Reviewing low-margin businesses and products

* Reducing fixed costs

© 2025 TAMURA CORPORATION
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Leveraging a resilient
business structure
to swiftly seize
market opportunities
and drive
strong growth
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Key Markets & Products

€ Advancing the development and launch of products to meet the evolving market driven by

next-generation power semiconductors

Achieving Decarbonized Society

Key Markets

Clean Energy

Key Products

Next-generation Power Electronics

Power

Infrastructure

Renewable Energy /

Data Centers / Devices & IoT Equipment

Power Transmission & Distribution / Inverters /

Next-gener f Magnetic iiig- Electronic

Communication Passive Devices pel\r/ll“g(rolaer;ce Chemicals

Large Transformers & Reactors /
High-frequency Transformers & Reactors /

Power Electronics-related Chemicals /
k Advanced Semiconductor Chemicals

© 2025 TAMURA CORPORATION

High-voltage Gate Drivers / High-capacity Current Sensors /

/

Next-generation
Power Semiconductor



Expansion of the Data Center Market

/’ ’@

Changes in the market environment Data center market size forecast
Transformers
™ ™ I Cooling Systems
Expansion of Increase in Increase in m— UPS
Al-related data center power —Total market size of DC (right axis)
. : [Billion yen]

demand | operations consumption o0  CAGR18% . |,
> The number of PDUs and UPS units, determined based 2500 5

on data center power consumption, is on the rise

2,000
» To prevent server overheating, cooling systems (HVAC)

are becoming more high-performance and larger, 1,500
expanding the market for peripheral devices

1,000
» The market is expected to achieve a high CAGR:
500
o 2024-2027: 18%
0

« 2028-2030: 9%

2023 2024 2025 2026 2027

9%

2028

v

[Trillion yen]
250

200

150

100

50

2029 2030
Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Source: Fuji Chimera Research Institute, Inc. "2024 Data Center, AI/Key Device Market Survey"
Market size trends by category (overall, power systems, cooling systems) based data created & translated by Tamura Corporation
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Data Center Schematic J HVAC

Transformers » Offering a diverse range of products,

- - - i & Reactors including large transformers for PDUs
/ )

and large reactors for UPS

> Prowc_llng full Imeup for HVAC,
{ \ enabling total solutions
-------- = ==
\ /
== ==
—- Large
Internet Router Server PDU Transformers Current Sensors  Solder Resist

JALLL L)L

Large Reactors
Power Supplier Modules
Current Sensors

Gate Driver Modules
Joining Materials Gate Driver
Solder Resist, etc.

Modules

J

: , i .
pui & jul Private Power

Generation Device
Substation

© 2025 TAMURA CORPORATION
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Technical Expertise and Supply Network for Large Transformers & Reactors

European Expertise x Track Record in the U.S. Global Supply Network with 8 Factories

Europe - Renewable Energy Q

» Producing large reactors primarily
, for wind power inverters in Europe, 8 9
leveraging European technology 9

and honing advanced technical expertise 9

W

The U.S. - Data Centers

> Building on trust in Europe, secured
contracts for U.S. data center projects
from European clients

> Supply from 8 factories across 6 countries:
Mexico, China (2 factories), Brazil (2 factories),
Malaysia, India, and the Czech Republic

" » Expanded market share in the U.S. » The production capacity at the Mexico factory will be
with large reactors requiring high further enhanced, with the second phase completed
technical expertise in 2024 and operations beginning in February 2025

© 2025 TAMURA CORPORATION



Growth Strategy for Data Center Business

Track Record and Growth Potential

» The sales of large transformers & reactors, key products
for data centers, are expected to grow fivefold over the
five years from 2020 to 2024

» Strong data center demand is projected to bring the U.S.
market sales target for FY2027 forward to FY2025

» Growth momentum is expected to continue beyond 2025

Sales trend & growth image for large transformers & reactors
15%

BN Sales of large transformers & reactors

=5 total sales ratio

2020 2021 2022 2023 2024 2025 2026 2027

Forecast Image Image Image

Source: Fuji Chimera Research Institute, Inc. "2024 Data Center, Al/Key Device Market Survey"
Market size trends by category (power systems) based data created & translated by Tamura Corporation

© 2025 TAMURA CORPORATION
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Growth Strategy for Data Centers

New

i New Share

ustomers M -
o arket Expansion
Uity >< Entry into >< For existing

EU and the U.S,,
ASEAN & Japan

the HVAC market customers

» Building on achievements in EU and the U.S,,

secured projects in Malaysia, planning to expand
sales channels within ASEAN and Japan

» Aiming to enter the HVAC market by leveraging

achievements and sales channels

> Utilize the global network to expand market share

Achieving further growth
in the expanding data center market
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4. SUMMARY
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TAMUEIA,
Summary

Aiming for a PBR above 1x through integrated ROE improvement across business, sustainability and financial
strategies

« Implementing early structural improvements and building a foundation for growth, while reviewing the business
portfolio in aspiration for 2050

« Focusing on the clean energy market, aim to create Next-generation Magnetic Passive Devices, High-performance
Modules, and Next-generation Power Electronics-related Electronic Chemicals, with Next-Generation Power
Semiconductors as the key.

« With a diverse product range, advance total solution sales for each piece of equipment in data centers and aim to
expand business in the growing data center market, particularly in the United States.

© 2025 TAMURA CORPORATION
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TAMEIRA

[APPENDIX] REFERENCE
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Electronic Components: Sales and Operating Profit

Sales

800

600

400

200

-200

-400
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Electronic Chemicals & FA systems: Sales and Operating Profit

Sales I Operating Profit —— OP %
Sales  Profit [100 million yen]

21.0%
19.9%

18.0%
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TAMYJRA
Sales M Operating Profit —— OP %
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] TAMIRA
Sales & Profit Quarterly Trend
Sales I Operating Profit ——-0P%

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Forecast _ __
2 7.7%

5.6% 520 5.7% 5.5% 6.2%| 509%

9 % 4.3% % 4.0% 4.5% V70

3.7% 2.8% 3:8% 2.2% 2.4% ii%/ii//."\ 2.5% 2.0%
71//0\./0\ 0ss \0.5% 0.8% 0.7%,7 '
N_ - 297 302 298
258 R 274 370 277 280
216 216 214 240 245 e44
190 200 195 21 180 190 195 23.1
153
15.0 169 150 174 15.1
. 12.( 11.2 9.7 11.0 10.9
5 4 39 45 6.8
21 I l 10 1.8 [1.6 I I
-0.8
1Q 2Q 3Q 4Q| 1Q 2Q 3Q 4Q| 1Q 2Q 3Q 4Q| 1Q 2Q 3Q 4Q| 1Q 2Q 3Q 4Q| 1Q 2Q 3Q 4Q
[100 million yen] 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H*

Sales 390 406 333 406 411 472 494 585 519 548 525 595
Operating profit 9.4 13.5 3.1 16.6 2.8 12.8 16.5 31.8 17.2 32.2 16.6 35.4
OP % 2.4% 3.3% 0.9% 4.1% 0.7% 2.7% 3.3% 5.4% 3.3% 5.9% 3.2% 5.9%
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*The 4Q forecast in the FY24 graph has not been revised.
Therefore, the sum of 3Q and 4Q in the graph does not match the second-half figures in the table.
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_ _ TAMURA
Quarterly Forecast of Sales & Profit by Electronic Components

Sales B Operating Profit —o—-0P%
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
6.1% ) Forecast <o,
4.5% 39% 35% 37% e [41%  65% 0"
9% 1.4% 6% |15% 159 \o\.___./.\
0.2%0.9% 05% 0.6% 04% 1.1% I °W‘ °1.5% 054,
o— ¢ —o—o |03 ' 197 203
\./’/R‘\ - 9 192 o 183 e 192
161 169 172 162
147 141
126 129 125 130 122 125 136 f128 12.4 -
95 9.6 103
6.7 6.7 6.6 6.7
4.6
2.5
02 12 07 07 05 13 =0\, 0.9 I 26 I I I I 1.0
| - - l — | l__'____- |
iy -04
1Q 2Q 3Q 4Q |1Q 2Q 3Q 4Q |1Q 22 3Q 4Q |1Q 2Q 3Q 4Q |1Q 2Q 3Q 4Q |1Q 2Q 3Q 4Q
[100 million yen] 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H
Sales 254 255 217 261 275 318 330 400 364 361 347 396
Operating profit 1.4 1.4 -1.6 3.3 0.1 5.5 5.1 21.3 13.4 16.2 7.7 24.3
OP % 0.5% 0.5% -0.7% 1.3% 0.0% 1.7% 1.5% 5.3% 3.7% 4.5% 2.2% 6.1%

*The 4Q forecast in the FY24 graph has not been revised.

Therefore, the sum of 3Q and 4Q in the graph does not match the second-half figures in the table
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1Q

2Q  3Q

4Q

1Q 2Q 3Q 4Q

1Q

2Q

mm Sales B Operating Profit —o—-0P%
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Forecast
11.4% 11.0% 11.1% 11.5% 11.3%
. 10.0% 9.2% 8.7% 94% 9.7% 8.7% 1017 8.8% 5 5os 8.2% 8.2%
7‘%‘\0\%63% 6.6% 6.2% WW % '
89 87 87 89
84 85
o 73 |15 70 75 75 80 |77

30 4Q [ 1Q 20 3Q 4Q | 1Q 2@ 3Q 4Q | 1Q 2Q 3Q 4Q

[100 million yen]| ~ 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H
Sales 125 130 106 122 128 143 155 173 147 165 164 177
Operating profit 11.9 13.6 8.9 12.6 8.3 12.7 14.0 12.3 10.3 14.3 13.4 14.6
OP % 9.6% | 10.5% 8.4% | 10.3% 6.5% 8.9% 9.0% 7.1% 7.0% 8.7% 8.2% 8.2%
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*The 4Q forecast in the FY24 graph has not been revised.
Therefore, the sum of 3Q and 4Q in the graph does not match the second-half figures in the table.

TAM@QZ
Quarterly Forecast of Sales & Profit by Electronic Chemicals & Soldering Systems
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Quarterly Forecast of Sales & Profit by Information Equipment

o Sales B Operating Profit ——-0P%
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
9 31.3% 27.6% 28.3% Forecast?/-<%
19.4% g .
4.0% -5.6% 0z | 2% 12.7%  16.6% 6.6% 3.3%
_3%‘\'/‘\\’/.\/\ 7 \'/\/\
-19.8% 27.1% . -12.1%
19.8% 211%  eac \/\/\ 2o ¥ .
16.7 -67.1% S PP -62.5%' -
-97.6% 13.6
104 gc
8.3 8.2 .
g 3 sl 65 6.8 67 6.3 7.2
4.3 : 4.0 : : 36 4.2 9
2 25 . 3.0 Iz 1 34
3 9 4 3
_ - -04 -0.2| -1.0 ) i}
1.7 1.1 0.8 1.8 54 13 54 16 -1.7 0.8 1
10 2Q 3Q 4Q | 1Q 22 3Q 4Q|1Q 22 3Q 4Q [1Q 2Q 3Q 4Q [1Q 2Q 3Q 4Q [1Q 2Q 3Q 4Q
[100 millionyen]|  1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H 2H
Sales 12.5 22.5 11.3 23.5 9.0 11.8 11.0 13.4 8.8 21.4 14.8 21.2
Operating profit -1.3 2.1 -1.2 4.0 -3.7 -2.6 -0.2 0.1 -1.3 6.0 -0.5 1.5
OP % -10.6% 9.3% | -11.1% | 17.2% | -41.8% | -22.4% | -1.6% 0.8% | -14.3% | 28.1% | -3.3% 7.0%
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*The 4Q forecast in the FY24 graph has not been revised.
Therefore, the sum of 3Q and 4Q in the graph does not match the second-half figures in the table.
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TAMIA
Quarterly Forecast of Sales & Profit by Area e o Operating prof
[100 million yen]
I Japan I China
106 102 102
A 100 . 95 o 7 g5 98 % U 0 0 - 101 y o
66 70 61 62 61 B 63 60 67 66 67 /1 g4 68
36 49 47 52 52 54 52 48 "
5.5 25 64 16 74 48 Au 6o 79
09 34 2.8 12 07 21 05 0p L 35 19 15 15 32 40 24 35 20 40 1 5 06
LA LA /\\/'\/ \///\45\' 4
5 30 23718-14

0.2
4528 .43
T1Q 2Q 3Q 4Q|1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘ ‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 40‘

‘ FY2019 ‘ FY2020 ‘ FY2021 ‘ FY2022 ‘ FY2023 ‘ FY2024 ‘ ‘ FY2019 ‘ FY2020 ‘ FY2021 ‘ FY2022 ‘ FY2023 ‘ FY2024 ‘
* Japan Operating Profit includes consolidation adjustments

32
[m 2Q 3Q 4Q|1Q 2Q 3Q 4Q

Rest of Asia | Europe and the Americas

84

21 76 76
52 0 50 4 47 a5 47 53 52 53 52 51 O e
35 34 39 33 35 31 35 36 36 36 41 43 44 “ - 36 32 ,g - 59 31 37 42 39 36 46
fpupd bbbl ISESEEE LR 10 || db . Bdbayos | 101706 1o [ 20 18 22 gp 3 27 4 21
M
-0.1 -0.6-0.4 -0.4 -0.1 -0.2

‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q| ‘10 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 4Q‘1Q 2Q 3Q 40‘

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 ‘ ‘ FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

© 2025 TAMURA CORPORATION * The 4Q forecast for FY24 has not been revised, so the total for FY24 does not match the full-year forecast.
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Cash Flow

[100 million yen]

. 95.1

Cash flow from

operating 46.7
activities
Cash flow from

investing 57110 4.8
activities ° ./

Cash flow from

54.6

financing A 104E
activities ’ ’
=eo=Free cash flow
A 410
A 497
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
Increase/decrease 12.4 2.7 10.7 A43.0 7.3 33.7
in cash and cash
equivalents
End of financial 158.4 161.1 171.9 128.9 136.2 169.9
year

© 2025 TAMURA CORPORATION
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TAMUEIRA
Sales, Gross Profit, SG & A Expenses and the Number of Employees
| sales, Gross Profit, w Sales =GP - GA —o=GP% —e—=G&A%  [100 million yen]
SG & A Expenses
29.4% 28.2% 28.7%

. o o—

6.0%

225 202 223 208

FY2019 FY2020 FY2021 FY2022 T FY2023 FY2024

Record high sales
I Number of Employees Wlapan  ®Oversea

End of FY2019 End of FY2020 End of FY2021 End of FY2022 End of FY2023 End of FY2024
Total 5,021 Total 4,410

© 2025 TAMURA CORPORATION
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Contributing to Carbon Neutrality

~R&D of Gallium Oxide Power Semiconductors

€ Novel Crystal Technology, Inc. (NCT), established independently from our R&D department, is advancing the R&D of
gallium oxide (Ga,0;) power semiconductors, expected to contribute to carbon neutrality.

Initiatives of TAMURA & NCT

Possibility of the”™ N\
_ Gallium Oxide

f ~ ) (~ - N\
TAMURA -
O Provision of patented Mo ————"
technology >< O Developing, manufacturing|
O Technical & sales support & suppling B-Ga,0;
O Collaboration in peripheral homo-epitaxial wafers &
| products and materials L devices )

® [(-Ga,05.: New semiconductor material for power devices which has
larger band-gap energy and low costs compared with SiC and GaN

® R&D Team: NCT, Tamura, the National Institute of Information and
Communications Technology (NICT) in Japan & the Tokyo University of
Agriculture and Technology are the core figures of the R&D team and
lead the world in this field

® NCT: Non-consolidated affiliate of Tamura (approx. 40% stake) .
Established in 2015 to actively bring in external capital and to speedily
develop and promote commercialization with an independent
management @ﬁ Home - Novel Crystal Technology, Inc.

[Latest R&D Results of NCT]

September 2022: World’s first inverted gallium oxide DI-MOS transistor

December 2022: Developed Crystal defect imaging technology of
gallium oxide power semiconductors

April 2023: Operation succeed as 350W output power continuous
current power factor correction circuit with gallium oxide Schottky
barrier diodes for the first time in Japan

December 2023 : World's first successful fabrication of 6-inch 3-Ga,0,
crystals by the vertical Bridgman method.

© 2025 TAMURA CORPORATION
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https://www.novelcrystal.co.jp/eng/

Tamura’s History

Tamura Corporation founded on May 11, 1924, and celebrates its 100t anniversary this year.

Starting manufacturing and sales of radios and electronic components at the time of its founding, Tamura Corporation now
offers products and services that meet various market needs in three business areas: Electronic Components, Electronic
Chemical / FA Systems, and Information Equipment.

Founded in 1924 Tamura Radio Store
I

Pursuit of Transformers Electronic
Components

ursuit of
oldering technology

wn o

Pursuit of
Audio & Communication
technology

Manufacturing and sales of Radio and Phonographs

Internal production of Transformers

© 2025 TAMURA CORPORATION
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Business Domain

Sales by
Business Segment

1 Sales: 72.5 billion yen
Operating profit: 2.96 billion yen

OP%: 4.1%

Electronic

Components

106.6

billion yen

Sales: 31.2 billion yen
Operating profit: 2.46 billion yen
OP%: 7.9%

Sales: 3.0 billion yen
Operating profit: 0.47 billion yen
OP%: 15.7%

© 2025 TAMURA CORPORATION

Main products
Transformers

Reactors

Coils

Large transformers and
reactors

Battery chargers
Pover miodules

Gate driver

Current sensors

LEC-related products etc.

Main products
Saolder paste

Flux

Salder resists

FA Systems etc.

Main products
Audio mixing consale
Wireless intercom
Wireless microphone etc

.0. a

)
TAMUYRA

B Products Information
i N -

2o :-,r

Transformers, coils and reactors, and Iarge reactors

Power modules, current sensors, and gate drivers.

Audio mixing console for broadcast use

LED-related pvoducls for vending machines

Security and IoT related products

Wireless devices

( For the fiscal year ending March 2024)
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https://www.tamuracorp.com/products/index.html?utm_source=globalnavi&utm_medium=referral&utm_campaign=globalnavi
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_ _ TAMUEIRA
Business Field

I;”ﬁ Tamura’s Technologies Supporting Society, Industry, and Everyday Life

Tamura's products, including materials, components, and devices, support various industries and social infrastructure, ranging
from everyday items like automobiles and electronics to manufacturing equipment, renewable energy sectors, and even space.

Renewable energy Aerospace Industrial
Data center u &M{ e@ipment
o =
—  J
v

‘ gfco-friendly car

Air / Power Appliances
conditioner

mw
N e

Base station

Smartphone
Tablet

Station L Broadcasting
station

T

Store Vending machine

© 2025 TAMURA CORPORATION 26
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Regional overview

Sales by region Employees by region

106.6

billion yen

-~
9 Japan

-Sales: 37.2 billion yen
-Employees: 1,180
-Factory: 5

© 2025 TAMURA CORPORATION

Ry
4,410 v

employees

\

China

-Sales: 24.9 billion yen
-Employees: 1,698
-Factory: 8

TAMUEIRA
E] Global Network

Ve

. ug
"I

"

®Europe and

the Americas
-Sales: 25.5 billion yen
-Employees: 558
-Factory: 3

Rest of Asia
-Sales: 19.2 billion yen

-Employees: 974
-Factory: 5

For the fiscal year ending March 2024 and as of March 31, 2024
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TAMURA POWER TECHNOLOGIES
DE MEXICO, S.A. DE C.V.
[ ————

TAMURA ELECTRONICS (HUI
ZHOU) CO., LTD.

o
BN Tamurz Kaken Comp., US.A H - " s
l Bl W8

I Tarmura Chemical Kore3 Co, L A Corporton of Amerca TAMURA ELECTRONICS

M Op-5eed Co., (BD) Lid.

— - ‘-—‘

i S — M Tamura Power Technologhas de Mexion, 5.4 oe TV
I Tamura Corparation o Ko (SUZHOU) CO., LTD.

OP_SEED co.’ (BD) LTD- M Earth Tamura Hectronlc (Myznmar) Co., Lid. —l

Wietnam Co, Lid.

M Tamura Elcomponics Technologles Pyi. Lid —s
N Tamur Corporation

N Tamura Corporation (Thaland) Co,, Lid. o—— I EN Tamurz Corporation
Singapare Pte L.
M Tamura Electronics {M) San. Bhd.

M Tamura Kaken (M) Sdn. Bhd.

ASIA

TAMURA CORPORATION
OF KOREA
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[ Tatwan Tamura Technolagy Cao., Lid.

N Tamura Corporation of Hong Kong Limited
M Tamura Kaken (Dongguan) Lia
M Tamura Electronics {52 Co., Lid.
M Tamura Electronics {(Hulzhow) Co., Lid.
MTamura Automoéive Electronics {Foshan) Co., Lid.

AMERICAS

M Telepart-Tamura Industria &
Comerdo Lida.

M indusul Industria de
Transfonmadores Lida.

SHANGHAI XIANGLE
| TAMURA ELECTRO CHEMICAL
INDUSTRY CO., LTD.

[N Indusul industria de TrRnsformasores Lk
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ICautlon Concerning Forward-looking Statements

The forward-looking statements, including the financial results forecast
shown in this document, are based on information currently available to
the Company and on certain assumptions deemed to be reasonable by
the Company. As such, they do not constitute guarantees by the Company
of future performance.

Corporate Communications

TAMURA CORPORATION

© 2025 TAMURA CORPORATION
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